Vision 20/20: A world-class rural
school district. Demonstrating our

BEST.

Behave Responsibly
Exceed Expectations
Scholarship First
Team work always!

Minutes
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES
WORK SESSION
6/3/2019 — 9:00 am - 12:00 pm
District Board Room
Estill, SC 29918

The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of academic
excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with no excuses.

Time

GENERAL SESSION:

1 min

1 min

1 min

1 min

Call to Order — Earl Choice called the meeting to order at 9:34 a.m.

Statement of Media Notification
All local news media has been properly notified to include agenda availability on the district’s
website.

Moment of Silence

Approval of Agenda — Mary Ann Atkins made the motion to approve the agenda. Thomas
Owens seconded the motion. The motion was carried by unanimous consent. (3/0).

20 mins.

EXECUTIVE SESSION — Thomas Owens made the motion to come out of Executive Session. Mary Ann
Atkins seconded the motion. The motion was carried by unanimous consent. (3/0) Mary Ann Atkins
made the motion to come out of Executive Session. Thomas Owens seconded the motion. The motion
was carried by unanimous consent. (3/0)

Human Resources - Personnel Matters

40 mins.

1.0

District Consolidation Discussion & Talking Points
e Proposed Collaborative Meeting Agenda with Hampton School District One
Proviso 1.88 passed the House and Senate and signed by the Governor

20 mins.

2.0

Estill Elementary School Hallway Restrooms Remodel Discussion

e Architectural Design Firm — Barry Taylor, FWA Group

e Capital Improvement Cost Estimate — Barry Morgan, District Facilities Consultant
Barry Morgan and Barry Taylor presented the Board with the proposed plan for restroom
repairs/renovations. Timeline — Summer, 2020.

30 mins.

3.0

Budgeting Needs Assessment
e Band
- Ms. Hawkins presented the Board with department needs for the Band.
e School-level Counseling Departments
- Ms. Hawkins presented the Board with department needs for the Counseling
Department.
e Office of Student Services — Transportation Department
- Mr. Livingston presented the Board with his department needs.
e Scale Schedule Administrative

50 mins

4.0

Budgeting Needs Assessment Deliberation/Prioritization - tabled
e Office of Technology
e Office of Student Services




e Office of Instruction

e Band

e School-level Counseling Departments

e Office of Student Services — Transportation Department
Mary Ann Atkins made the motion to table Iltem 4.0. Thomas Owens seconded the motion. The
motion was carried by unanimous consent. (3/0).

1 min.

5.0

Adjournment - Thomas Owens made the motion to adjourn. Mary Ann Atkins seconded the
motion. The motion was carried by unanimous consent. (3/0).




